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Independent Auditors' Report

Board of Commissioners
Housing Authority of the City of New Iberia
New Iberia, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities and discretely presented
component unit of the Housing Authority of the City of New Iberia, Louisiana, as of and for the year ended March
31, 2013, and the related notes to the financial statements, which collectively comprise the Housing Authority’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Aunditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not audit the
financial statements of the discretely presented component unit which represent 100% of the assets, net position, and
revenues of the discretely presented component unit. Those statements were audited by other auditors whose report
has been furnished to us, and our opinion, insofar as it relates to the amounts included for the discretely presented
component unit is based solely on the report of the other auditors. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall financial statement
presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, based on our audit and the report of other auditors, the financial statements referred to above present
fairly, in all material respects, the respective financial position of the business-type activities and the discretely
presented component unit of the Housing Authority of the City of New Iberia, Louisiana, as of March 31, 2013, and
the respective changes in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion
and Analysis, as listed in the table of contents, be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures
to the required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Housing Authority of the City of New Iberia’s basic financial statements. The accompanying supplementary
information, as listed in the table of contents and schedule of expenditures of federal awards, as required by Office
of Management and Budget Circular A-133, Audits of States, L.ocal Governments, and Non-Profit Organizations and
the other information, as listed in the table of contents, are presented for purposes of additional analysis and are not a
required part of the basic financial statements.

The accompanying supplementary information, as listed in the table of contents, and the schedule of expenditures of
federal awards, as required by Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America by us and other auditors. In our opinion, based on our audit, the procedures performed as
described above, and the report of the other auditors, the accompanying supplementary information, as listed in the
table of contents and the schedule of expenditures of federal awards, as required by Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.



The accompanying other information, as listed in the table of contents, has not been subjected to the auditing
procedures applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or
provide any assurance on it. '

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 24, 2013 on
our consideration of the Housing Authority's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Housing Authority’s internal control over financial reporting and compliance.

M—@WIM\‘—W})’Q’;M,LLP

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
September 24, 2013
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Housing Authority of the City of New Iberia
Management’s Discussion and Analysis (MD&A)
March 31, 2013

The management of the Public Housing Authority of New Iberia, Louisiana presents the following discussion and
analysis (MD&A) of the Housing Authority’s financial activities for the fiscal year ending March 31, 2013. This
represents an overview of financial information. Please read this discussion and analysis in conjunction with the
Housing Authority’s included audited financial statements. A copy of the separate audit reports for the component
units may be obtained from the Housing Authority of the City of New Iberia.

FINANCIAL HIGHLIGHTS In fiscal year 2013, the Housing Authority implemented the following GASB
Statements:

Statement No. 61, “The Financial Reporting Entity-Omnibus: an amendment of GASB Statements No. 14 and No.
39.” This Statement modifies certain requirements for inclusion of component units in the financial reporting entity.

Statement No. 62, “Codification of Accounting and Financial Reporting Guidance Contained in Pre-November 30,
1989 FASB and AICPA Pronouncements.” The objective of this statement 1s to incorporate into the GASB’s
authoritative literature certain accounting and financial reporting guidance that is included in the following
pronouncements issued on or before November 30, 1989, which does not conflict with or contradict GASB
pronouncements: Financial Accounting Standards Board Statements and Interpretations, Accounting Principles
Board Opinions, and Accounting Research Bulletins of the AICPA.

Statement No. 63, “Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources and Net
Position.” This Statement establishes standards for reporting of deferred outflows of resources, deferred inflows of
resources, and net position.

Statement No. 65, “Items Previously Reported as Assets and Liabilities.” This Statement amends or supersedes the
accounting and financial guidance for certain items previously required as assets or liabilities as well as establishes
accounting and financial reporting standards for the financial statement of state and local governments.

Although these Statements had no current effect on the financial statements as a result of implementation, the
Statements did change the presentation of the Housing Authority’s financials, which consisted of the net assets being
classified as net position.

O The primary source of funding for these activities continues to be subsidies and grants from the Department of
Housing and Urban Development (HUD), whereas tenant rentals provide a secondary but also significant
source of funding.

O The Housing Authority’s assets exceeded its liabilities by $3,333,012 at the close of the fiscal year ended

2013.

° Of this amount $2,994,450 represents a restriction equal to the net amount invested in land, building,
furnishings, leasehold improvements, equipment, and construction in progress.

o The remainder of $338,562 of unrestricted assets could be used to meet the Housing Authority’s

ongoing obligations to citizens and creditors. As a measure of financial strength, this amount equals
20% of the total operating expenses of $1,672,188 for the fiscal year 2013, which means the Housing
Authority might be able to operate about 2.5 months using the unrestricted net position alone.

The Housing Authority’s total net position increased by $201,073 due mainly to increases in federal grants.

The Housing Authority spent $444,890 on construction in progress during the current fiscal year.

The Housing Authority owes $575,943 in long term notes payable which were used to finance equipment.
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Housing Authority of the City of New Iberia
Management’s Discussion and Analysis (MD&A)
March 31, 2013

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A is intended to serve as an introduction to the Housing Authority’s basic financial statements. The
Housing Authority is a special-purpose government engaged in business-type activities. Accordingly, only fund
financial statements are presented as the basic financial statements, comprised of two components: (1) fund financial
statements and (2) a series of notes to the financial statements. These provide information about the activities of the
Housing Authority as a whole and present a longer-term view of the Housing Authority’s finances. This report also
containg other supplemental information in addition to the basic financial statements themselves demonstrating how
projects funded by HUD have been completed, and whether there are inadequacies in the Housing Authority's
internal controls. The Housing Authority has two component units that issue separate reports: Bayou Place Limited
Partnership I and Bayou Place Limited Partnership II. Copies of these reports may be obtained from the Housing
Authority.

Reporting on the Housing Authority as a Whole

One of the most important questions asked about the Housing Authority’s finances 1s, "Is the Housing Authority as a
whole better off, or worse off, as a result of the achievements of fiscal year 2013?" The Statement of Net position
and the Statement of Revenues, Expenses, and Changes in Net Position report information about the Housing
Authority as a whole and about its activities in a way that helps answer this question. These statements include all
assets and liabilities using the accrual basis of accounting, which is similar to the accounting used by most private-
sector companies. All of the current year’s revenues and expenses are taken into account regardless of when cash is
received or paid.

Fund Financial Statements

All of the funds of the Housing Authority are reported as proprietary funds. A fund is a grouping of related accounts
that is used to maintain control over resources that have been segregated for specific activities or objectives. The
Housing Authority, like other enterprises operated by state and local governments, uses fund accounting to ensure
and demonstrate compliance with finance-related legal requirements.

The Housing Authority’s financial statements report its net position and changes in them. One can think of the
Housing Authority’s net position — the difference between assets and liabilities — as one way to measure the Housing
Authority’s financial health, or financial position. Over time, increases and decreases in the Housing Authority’s net
position are one indicator of whether its financial health is improving or deteriorating. One will need to consider
other non-financial factors, however, such as the changes in the Housing Authority’s occupancy levels or its legal
obligations to HUD, to assess the overall health of the Housing Authority.

USING THIS ANNUAL REPORT

The Housing Authority’s annual report consists of financial statements that show combined information about the
Housing Authority’s most significant programs:

Low Rent Public Housing

Public Housing Capital Fund Program
Other Business Activities
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Housing Authority of the City of New Iberia
Management’s Discussion and Analysis (MD&A)
March 31, 2013

The Housing Authority’s auditors provided assurance in their independent auditors” report with which this MD&A is
included, that the basic financial statements are fairly stated. The auditors provide varying degrees of assurance
regarding the other information included in this report. A user of this report should read the independent auditors’
report carcfully to determine the level of assurance provided for each of the other parts of this report.

Reporting the Housing Authority’s Most Significant Funds

The Housing Authority’s financial statements provide detailed information about the most significant funds. Some
funds are required to be established by the Department of Housing and Urban Development (HUD). However, the
Housing Authority establishes other funds to help it control and manage money for particular purposes, or to show
that it is meeting legal responsibilities for using grants and other money.

The Housing Authority’s enterprise funds use the following accounting approach for Proprietary funds: All of the
Housing Authority’s services are reported in enterprise funds. The focus of proprietary funds is on income
measurement, which, together with the maintenance of net position, is an important financial indicator.

FINANCIAL ANALYSIS

The Housing Authority’s net position was $3,333,012 as of March 31, 2013. Of this amount, $2,994,450 was
invested in capital assets, and the remaining $338,562 was unrestricted.

CONDENSED FINANCIAL STATEMENTS
Condensed Balance Sheets
(Excluding Interfund Transfers)

March 31,
2013 2012
ASSETS
Current and other assets $ 517,067 $ 516,550
Capital assets 3,570,393 3,542,886
Total assets 4,087,460 4,059,436
LIABILITIES
Current liabilities, including current portion of long-term debt 327,447 329,233
Non-current liabilities, including long term debt and capital leases 427.001 598,264
Total liabilities 754,448 927,497
NET ASSETS
Net investment in capital assets 2.994 450 2.807.475
Unrestricted net assets 338,562 324,464
Total net assets 3,333,012 3,131,939
Total liabilities and net assets $ 4.,087.460 $ 4059436
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Housing Authority of the City of New Iberia
Management’s Discussion and Analysis (MD&A)
March 31, 2013

CONDENSED FINANCIAL STATEMENTS (Continued)

The net position of these funds increased by $201,073, or by 6%, from those of fiscal year 2012, as explained below.
In the narrative that follows, the detail factors causing this change are discussed.

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Position
(Excluding Interfund Transfers)
For the Years Ended March 31,

2013 2012
OPERATING REVENUES
Tenant rental revenue $ 567,725 $ 565,042
Other operating revenue 21,095 6,806
Federal grants for operations 871,619 604,893
Total operating revenues 1,460,439 1,176,741
OPERATING EXPENSES
Administration 281,959 298,115
Tenant services 4,171 7.766
Utilities 315.332 349014
Ordinary maintenance and operations 436,871 389.018
Protective services 27,713 28,319
General expenses 188.758 181,284
Depreciation 417.384 389,305
Total operating expenses 1,672,188 1,642,821
Income (loss) from operations (211,749) (466,080)
NON-OPERATING REVENUES (EXPENSES)
Interest expense (32,486) (40,189)
Interest income 418 1.330
Other nonoperating expenses - -
Total non-operating expenses (expenses) (32,068) (38.859)
Income (loss) before contributions (243.817) (504,939)
Capital contributions 444 890 465,593
NET INCREASE (DECREASE) IN NET POSITION 201,073 (39.346)
NET POSITION, beginning of fiscal year 3,131,939 3,171,285
NET POSITION, end of fiscal year $ 3.333.012 $ 3,131,939
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Housing Authority of the City of New Iberia
Management’s Discussion and Analysis (MD&A)
March 31, 2013

EXPLANATIONS OF FINANCIAL ANALYSIS

Compared with the prior fiscal year, total operating and non-operating revenues increased by $262,083, or by 15%,
from a combination of larger offsetting factors. Reasons for most of this change are listed below in order of impact
from greatest to least:

U

1

Federal revenues from HUD for operations increased by $266,726, or by 44% from that of the prior fiscal year.
The determination of operating grants is based in part upon operations performance of prior years. This amount
fluctuates from year-to-year because of the complexities of the funding formula HUD employs. Generally, this
formula calculates an allowable expense level adjusted for inflation, occupancy, and other factors, then uses this
final result as a basis for determining the grant amount. The amount of rent subsidy received by HUD depends
upon an cligibility scale of each tenant. There was an increase in the number of eligible tenants receiving
subsidies, so housing assistance grants increased accordingly.

Federal Capital Funds from HUD decreased by $20,703 from that of the prior fiscal year. The Housing

Authority was still in the process of completing projects funded from grants by HUD for fiscal years 2009
through 2012.

Total other operating revenue increased $14,289 from that of the prior fiscal year. The Housing Authority
received proceeds from casualty insurance claims in the current year.

Total tenant revenue increased by $2,683, or less than 1% from that of the prior fiscal year due to the amount of
rent each tenant pays which is based on a sliding scale of their personal income. Some tenants’ personal income
increased, so rent from those tenants increased accordingly, raising the overall total.

Compared with the prior fiscal year, total operating expenses increased $29,367, or by 1%, from the prior fiscal year.
This was mainly due to:

e Depreciation expense increased by $28,079 or by 7% from that of the prior fiscal year because construction
in progress was moved to buildings.

e Maintenance and repairs increased by $47.853 or by 12% from that of the prior fiscal year because
extraordinary maintenance increased $12,475 and small equipment purchases that did not meet the
capitalization threshold were expensed which totaled $24,139.

o Utilities expense decreased by $33,682 or 9% from that of the prior fiscal year because water and gas
consumption decreased, electricity rates decreased, and other utility rates decreased.
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Housing Authority of the City of New Iberia
Management’s Discussion and Analysis (MD&A)
March 31, 2013

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At March 31, 2013, the Housing Authority had a total cost of $13,323,034 invested in a broad range of assets and
construction in progress from projects funded in 2009 through 2012 listed below. This amount, not including
depreciation, represents increases of $444,890 from the prior year. More detailed information about capital assets
appears in the notes to the financial statements.

2013 2012
Land $ 222593 $ 222593
Construction in progress 6,964 163,487
Buildings & Site Improvement 3,298,951 3,096,225
Furniture and equipment 41,885 60,581
Total $ 3,570,393 $ 3,542,886

As of the end of the 2013 fiscal year, the Housing Authority is still in the process of completing HUD grants of
$1,118,933 obtained during 2009 through 2012 fiscal years. A total remainder of $383,798 will be received and
spent for completing these projects during fiscal year 2014.

Debt

The Housing Authority owes long term notes payable that were used to finance equipment listed above costing
$1,629,000 (or $649,115 net of depreciation). As of March 31, 2013, the Housing Authority owed $575,943 on
these notes, of which $167,510 1s due currently.

Non-current liabilities also include accrued annual vacation and sick leave due to employees. The Housing
Authority has not incurred any mortgages, leases, or bond indentures for financing capital assets or operations.
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Housing Authority of the City of New Iberia
Management’s Discussion and Analysis (MD&A)
March 31, 2013

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore, the Housing
Authority 1s affected more by Federal budget than by local economic conditions. The capital budgets for the 2014
fiscal year have already been submitted to HUD for approval and no major changes are expected.

The Capital fund programs are multiple year budgets and have remained relatively stable. Capital Funds are used for
the modernization of public housing properties including administrative fees involved in the modernization.

CONTACTING THE HOUSING AUTHORITY’S FINANCIAL MANAGEMENT
Our financial report is designed to provide our citizens, investors, and creditors with a general overview of the
Housing Authority’s finances, and to show the Housing Authority’s accountability for the money it receives. Ifyou

have questions about this report, or wish to request additional financial information, contact Elton Broussard, at
Public Housing Authority of New Iberia, Louisiana; 325 North Street; New Iberia, LA 70560.
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ASSETS

Current Assets
Cash and cash equivalents
Investments
Accounts receivables, net
Prepaid items and other assets
Inventory

Restricted Assets

Tenant deposits

Total Current Assets

Noncurrent Assets
Other assets

Capital Assets

HOUSING AUTHORITY OF THE CITY OF NEW IBERIA

ENTERPRISE FUNDS
Balance Sheet
March 31, 2013

Land, buildings, and equipment (net of accumulated depreciation)

Total Noncurrent Assets

TOTAL ASSETS

18

Statement A
PRIMARY COMPONENT

GOVERNMENT UNIT

$ 101,701 $ 110,495

135,006 -

100,857 2,380

134,816 9,568

1,181 -

43,506 25,140

517,067 147,583

- 353,204

3,570,393 7124373

3,570,393 7,477,577

$ 4,087,460

$ 7,625,160

(CONTINUED)



HOUSING AUTHORITY OF THE CITY OF NEW IBERIA

LIABILITIES
Current Liabilities
Accounts payable
Interest payable
Unearned revenue
Current portion of long term debt

ENTERPRISE FUNDS

Balance Sheet
March 31, 2013

Current Liabilities Payable From Current Restricted Assets

Deposits due others
Total Current Liabilities

Noncurrent Liabilities
Compensated absences payable
Mortgage payable
Development fee payable
Due to related parties
Lease obligation payable

Total Noncurrent Liabilities
Total Liabilities
NET POSITION
Net investment in capital assets
Unrestricted

TOTAL NET POSITION

TOTAL LIABILITIES AND NET POSITION

Statement A
PRIMARY COMPONENT

GOVERNMENT UNIT

$ 103,627 $ 75,723

3,564 4,035

1,623 33

175,127 9,753

43,506 25,145

327,447 114,689

18,568 -

- 742,240

- 738,554

- 13,513

408,433 -

427,001 1,494,307

754,448 1,608,996

2,994,450 5,633,826

338,562 382,338

3,333,012 6,016,164

$ 4,087,460

$ 7,625,160

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
ENTERPRISE FUNDS

Statement of Revenues, Expenses, and Changes in Fund Net Position
For the Year Ended March 31, 2013

Statement B

PRIMARY COMPONENT
GOVERNMENT UNIT
OPERATING REVENUES
Dwelling rental $ 567,725  § 326,032
Other 21,095 9,363
Federal grants 871,619 -
Total operating revenues 1,460,439 335,395
OPERATING EXPENSES
Administration 281,959 56,270
Tenant services 4,171 -
Utilities 315,332 4,711
Ordinary maintenance & operations 436,871 101,117
Protective services 27,7113 -
General expenses 188,758 67,105
Depreciation 417,384 235,797
Total operating expenses 1,672,188 465,000
Income (loss) from Operations (211,749) (129,605)
NONOPERATING REVENUES (EXPENSES)
Interest expense (32,486) (62,571)
Interest earnings 418 423
Other nonoperating expenses - (19,778)
Total nonoperating revenues (expenses) (32,068) (71,926)
Net income (Loss) before Contributions (243,817) (201,531)
Capital contributions 444 890 -
Change in net assets 201,073 (201,531)
NET POSITION AT BEGINNING OF YEAR 3,131,939 6,217,695
NET POSITION AT END OF YEAR $ 3,333,012 $ 6,016,164

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA

ENTERPRISE FUNDS
Statement of Cash Flows
For the Year Ended March 31, 2013

CASH FLOWS FROM OPERATING ACTIVITIES
Rental receipts
Other receipts
Payments to vendors
Payments to employees
Federal grants

NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Purchase capital assets
Capital contributions
Interest paid on capital debt
Payments on capital debt

NET CASH PROVIDED (USED) BY CAPITAL
AND RELATED FINANCING ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES:
Interest and dividends
Deposits to reserve accounts
Sale of investments

NET CASH PROVIDED (USED) BY INVESTING
ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS AT END OF YEAR
RECONCILIATION TO THE BALANCE SHEET

Cash and cash equivalents

Restricted deposits
TOTAL CASH AND CASH EQUIVALENTS
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Statement C

PRIMARY COMPONENT
GOVERNMENT UNIT

$ 566,215  $ 324,203
22,545 9,363
(1,203,351) (210,670)
(138,261) .

816,371 -

63,519 122,896

(444,890) ’

444,890 -

(33,472) (52,306)
(159,469) (9,103)
(192,941) (61,409)

531 423

- (10,233)

44,695 s

45,226 (9,810)

(84,196) 51,677

$ 229403 $ 83,958
145,207 135,635

101,701 110,495

43,506 25,140

$ 145207 § 135,635
(CONTINUED)



HOUSING AUTHORITY OF THE CITY OF NEW IBERIA

ENTERPRISE FUNDS
Statement of Cash Flows
For the Year Ended March 31, 2013

RECONCILIATION OF OPERATING INCOME
(LOSS) TO NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES
Operating income (loss)

Adjustments to reconcile operating income
to net cash provided (used) by operating
activities:

Depreciation expense

Change in assets and liabilities:

(Increase) decrease receivables, net
(Increase) decrease inventories

(Increase) decrease prepaid items

Increase (decrease) accounts payable
Increase (decrease) compensated absences
Increase (decrease) deferred revenue
Increase (decrease) deposit due others

NET CASH PROVIDED BY OPERATING ACTIVITIES

Statement C

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.

22

PRIMARY COMPONENT
GOVERNMENT UNIT

$ (211,749) $ (129,605)

417,384 235,797

(54,746) (1.862)

(74,776) 127

(7.354) 19,778

(5,039) .

(562) a3

361 (1,372)

$ 63519 § 122,896

(CONCLUDED)



Housing Authority of the City of New Iberia
Notes to the Financial Statements
March 31, 2013
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Housing Authority of the City of New Iberia
Notes to the Financial Statements
March 31, 2013

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying basic financial
statements of the Housing Authority of the City of New Iberia have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles.

A. REPORTING ENTITY Housing Authorities are chartered as public corporations under the laws (LSA-R.S.
40:391) of the state of Louisiana for the purpose of providing safe and sanitary dwelling accommodations. This
creation was contingent upon the local governing body of the city declaring a need for the Housing Authority to
function in such city. The Housing Authority is governed by a five-member Board of Commissioners. The
members, appointed by the Honorable Mayor of the City of New Iberia, serve a staggered term of four years.

Under the United States Housing Act of 1937, as amended, the U. S. Department of Housing and Urban
Development (HUD) has direct responsibility for administering low-rent housing programs in the United States.
Accordingly, HUD has entered into an annual contributions contract with the Housing Authority for the purpose of
assisting the Housing Authority in financing the acquisition, construction and leasing of housing units and to make
annual contributions (subsidies) to the Housing Authority for the purpose of maintaining this low-rent character.

The Housing Authority had 200 units in management at projects LA 27-1/2/3.

Contract Number
Program Number of Units
PHA owned housing FW 1264 200

The accompanying financial statements of the Housing Authority have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles.

GASB standards establish criteria for determining the governmental reporting entity and component units that
should be included within the reporting entity. The Housing Authority is considered a primary government, since it
is a special purpose government that has a separately elected governing body, is legally separate, and is fiscally
independent of other state or local governments. As used in GASB standards, fiscally independent means that the
Housing Authority may, without the approval or consent of another governmental entity, determine or modify its
own budget, control collection and disbursements of funds, maintain responsibility for funding deficits and operating
deficiencies, and issue bonded debt.

The basic criterion for including a potential component unit within the reporting entity is financial accountability.
The GASB has set forth criteria to be considered in determining financial accountability, which includes:

1. Appointing a voting majority of an organization's governing body, and:
a. The ability of the government to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or impose specific financial burdens

on the government.

2. Organizations for which the government does not appoint a voting majority but are fiscally dependent on the
government.

3. Organizations for which the reporting entity financial statements would be misleading if data of the organization
is not included because of the nature or significance of the relationship.
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Housing Authority of the City of New Iberia
Notes to the Financial Statements
March 31, 2013

Based on the previous criteria, the Housing Authority has determined that the following component units should be
considered as part of the Housing Authority reporting entity.

Bayou Place Limited Partnerships I & II (Partnerships) are legally separate entities. The Managing General Partner
of the partnership is H.A.N.I. Non-profit Housing, Inc, a not-for-profit corporation. The Board of Directors of
H.AN.I. Non-profit Housing, Inc. consists entirely of the Board of Commissioners of the Housing Authority. There
is the potential for the Partnerships to impose a financial burden on the Housing Authority. Based on the above, the
Partnerships and H.A.N.I. Non-profit Housing, Inc, are considered to be component units. Copies of the audit
reports for these component units may be obtained from the Housing Authority.

The governing body of the Housing Authority is considered to have complete control over H.A.N.I. Non-profit
Housing, Inc., but not complete control over the Partnerships. As a result, H.A.N.I. Non-profit Housing, Inc. is
included in the Housing Authority’s financial statements as a blended entity, and the Partnerships are included in the
Housing Authority’s financial statements through discrete presentation. The financial position, changes in net
position, and cash flows of the Partnerships are presented as of and for the year ended December 31, 2012. Separate
financial statements of the Partnerships were issued for fiscal year ended December 31, 2012.

B. FUNDS The accounts of the Housing Authority are organized and operated on the basis of funds. A fund is
an independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds
according to their intended purpose and is used to aid management in demonstrating compliance with finance-related
legal and contractual provisions. The minimum number of funds is maintained consistent with legal and managerial
requirements.

All funds of the Housing Authority are classified as proprictary. The general fund accounts for the transactions of
the public housing low rent program, capital fund program and business activities.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Proprietary funds are accounted for on the flow of economic resources measurement focus and the accrual basis of
accounting. Under this method, revenues are recorded when earned and expenses are recorded at the time the
liabilities are incurred. With this measurement focus all assets and all liabilities associated with the operation of
these funds are included on the balance sheet.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues and
expenses generally result from providing services in connection with the fund's principal ongoing operations. The
principal operating revenues of the Housing Authority’s funds are rent, maintenance charges to residents and
operating subsidy. Operating expenses for proprietary funds include the administrative costs of providing these
services. All revenues and expenses not meeting this definition are reported as non-operating revenues and
expenses.

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-bearing
demand deposits. Cash equivalents include amounts in time deposits and those investments with original maturities
of 90 days or less. Under state law, the Housing Authority may deposit funds in demand deposits, interest-bearing
demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and
national banks having their principal offices in Louisiana.
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Housing Authority of the City of New Iberia
Notes to the Financial Statements
March 31, 2013

Under state law, the Housing Authority may invest in United States bonds, treasury notes, or certificates. These are
classified as investments if their original maturities exceed 90 days; however, if the original maturities are 90 days or
less, they are classified as cash equivalents.

The restricted assets consist of deposits placed by new residents to secure payment of their rents upon default by
residents and to cover damages upon move-out.

E. INVESTMENTS Investments are limited by R.S. 33:2955 and the Housing Authority's investment policy. If
the original maturities of investments exceed 90 days they are classified as investments; however, if the original
maturities are 90 days or less, they are classified as cash equivalents.

The investments are reflected at quoted market prices except for the following which are required/permitted as per
GASB Statement No. 31:

Investments in nonparticipating interest-earning contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reported using a cost-based measure.

The Housing Authority reported at amortized cost money market investments participating interest-earning
investment contracts that have a remaining maturity at time of purchase of one year or less.

Definitions:
Interest-earning investment contract include time deposits with financial institutions (such as certificates of
deposit), repurchase agreements, and guaranteed investment contracts.

Money market investments are short-term, highly liquid debt instruments that include U. S. Treasury obligations.

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous
transactions occur between individual funds for services rendered. These receivables and payables are classified as
due from other funds or due to other funds on the balance sheet. Short-term interfund loans are classitied as
interfund receivables/payables.

G. INVENTORY AND PREPAID ITEMS All inventory items are valued at cost using first-in, first-out
method. Inventory is recorded using the purchase method. At year end the amount of inventory is recorded for

external financial reporting.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items.
Prepaid expenses consist of prepaid insurance.

26



Housing Authority of the City of New Iberia
Notes to the Financial Statements
March 31, 2013

H. CAPITAL ASSETS Capital assets exceeding $1,000 are recorded at historical cost and depreciated over
their estimated useful lives (excluding salvage value). Donated capital assets are recorded at their estimated fair
value at the date of donation. Estimated useful life is management's estimate of how long the asset is expected to
meet service demands. Straight-line depreciation is used based on the following estimated useful lives:

Site improvements 15 years
Buildings 33 years
Building improvements 15 years
Furniture and fixtures 5 to 7 years
Computers 3 years
Intangibles 3 years

L COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Service regulations for
accumulated annual and sick leave. Employees may accumulate up to three hundred hours of annual leave which
may be received upon termination or retirement. Sick leave hours accumulate, but the employee is not paid for them if
not used by his/her retirement or termination date.

J. UNEARNED REVENUES The Housing Authority reports unearned revenues on its combined balance sheet.

Unearned revenues arise when resources are received by the Housing Authority before it has a legal claim to them,
as when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when
the Housing Authority has a legal claim to the resources, the liability for unearned revenue is removed from the
combined balance sheet and the revenue is recognized.

K. RESTRICTED NET POSITION Net position is reported as restricted when constraints placed on net
position use are either: externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or
regulations of other governments or imposed by law through constitutional provisions or enabling legislation.
Restricted resources are used first when an expense is incurred for purposes for which both restricted and
unrestricted net position are available.

L. INTERFUND ACTIVITY Interfund activity is reported as loans, services provided, reimbursements, or
transfers. Loans are reported as interfund receivables and payables as appropriate. Services provided, deemed to be
at market, or near market rates, are treated as revenues and expenses. All other interfund transfers are reported as
transfers. Reimbursements are when one fund incurs a cost, changes the benefiting fund and reduces its related cost
as a reimbursement. All other interfund transactions are treated as transfers.

M. USE OF ESTIMATES The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statement and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

27



Housing Authority of the City of New Iberia
Notes to the Financial Statements
March 31, 2013

NOTE 2 - CASH, CASH EQUIVALENTS, AND INVESTMENTS The Housing Authority maintains
investment in Certificates of Deposits with a maturity at time of purchase of one year or less. These investments are
recorded at amortized cost.

Interest Rate Risk: The Housing Authority’s policy does not address interest rate risk.

Credit Rate Risk: The Housing Authority’s investments are in Certificates of Deposits and Savings Accounts,
which do not have credit ratings; however, the Housing Authority’s policy does not address credit rate risk.

Custodial Credit Risk - Deposits: In the case of deposits, this is the risk that in the event of a bank failure, the
government’s deposits may not be returned to it. As of March 31, 2013, the Housing Authority’s bank balance was
$504,917, which was secured by FDIC.

The discretely presented component unit, Bayou Place I & II, had a cash balance of $135,635 as of December 31,
2012 which was fully insured.

NOTE 3 -RECEIVABLES The receivables at March 31, 2013, are as follows:
The residents account receivable is net of an allowance for doubtful accounts of $540.

Class of Receivables

Residents $ 2,233
Other 98,581
Interest 43

Total $ 100,857

The discretely presented component units, Bayou Place I & II, had accounts receivable of $2,380. There was no
allowance for doubtful accounts for this receivable.
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NOTE 4 -CAPITAL ASSETS The changes in capital assets are as follows:

Balance Balance
Beginning Additions Deletions Ending
Non depreciable capital assets:
Land $ 222593 § - S - § 222593
Construction in progress 163.487 444 890 601,413 6.964
Total nondepreciable capital assets 386,080 444 890 601,413 229,557
Depreciable assets:
Buildings & Site Improvements 12,118,970 601,413 . 12,720,383
Furniture and equipment 373,094 = = 373.094
Total depreciable capital assets 12.492.064 601,413 - 13.093.477
Less accumulated depreciation
Buildings & Site Improvements 9.022.745 398.687 - 0.421.432
Furniture and equipment 312513 18,696 - 331,209
Total accumulated depreciation 9,335,258 417,383 & 9,752,641
Depreciable capital assets, net 3,156,806 184,030 = 3.340.836
Capital assets, net $ 354288 § 628920 $ 601,413 § 3,570,393

The discretely presented component unit, Bayou Place I & 11, had capital assets of $7,124,373 as of December 31,
2012. These consisted of land $328,535, building $6,681,602, land improvements $809,355 and furniture and
equipment $210,571 less $905,690 in accumulated depreciation for the year ended December 31, 2012.

NOTE 5-RETIREMENT SYSTEM The Housing Authority participates in the Housing Renewal and Local
Agency Retirement Plan which is a defined contribution plan. The plan consists of employees of various local and
regional housing authorities, urban renewal agencies, and other similar organizations. Through this plan, the
Housing Authority provides pension benefits for all of its full-time employees. All full-time employees are eligible
to participate in the plan from the first anniversary date of the employment.

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment
earnings. Each participant in the plan is required to make a monthly contribution equal to 5.5 percent of his effective
compensation. The employer is required to make monthly contributions equal to 7.5 percent of each participant's
effective compensation.

The Housing Authority's contribution for each employee and income allocated to the employee's account is fully
vested after five years of continuous service. The Housing Authority's contributions and interest forfeited by
employees who leave employment before five years of service are used to offset future contributions of the Housing
Authority.

The Housing Authority's total payroll for year ended March 31, 2013, was $242,301. The Housing Authority's
contributions were calculated using the base salary amount of $218.727. The Housing Authority made the required
contributions of $26,209 for the year ended March 31, 2013, of which $15,121 was paid by the Housing Authority
and $11,088 was paid by employees.
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NOTE 6-ACCOUNTS PAYABLES The payables at March 31, 2013, are as follows:

Vendors $ 41488
PILOT 62,139
$ 103,627

Accounts payable for the component unit consists of $20,918 of asset management fees payable and $54,805 of
partnership management fees payable.

NOTE 7 - COMPENSATED ABSENCES At March 31, 2013, employees of the Housing Authority have
accumulated and vested $26,185 of employee leave benefits, which was computed in accordance with GASB
Codification Section C60. These amounts are recorded as liabilities in the funds from which payment will be made.

NOTE 8 - LONG TERM OBLIGATIONS The following is a summary of the long term obligations
transactions for the year.
Primary Government

Compensated Lease
Absences Obligation Total
Balance, beginning $ 31,224 $ 735,412 $ 766,636
Additions 15,970 - 15,970
Deductions 21,009 159,469 180,478
Balance, ending $ 26,185 $ 575,943 $ 602,128
Amount due within one year $ 7.617 $ 167.510 $ 175127

The following capital lease is outstanding at March 31, 2013. The capital lease is a conditional sales agreement for
equipment to help the Housing Authority’s units to conserve water and energy. A total of $1,622,789 was added to
the capital assets listing during the fiscal year of March 31, 2005. The capital asset has beginning accumulated
depreciation of $865,487 plus $108,187 recorded as depreciation resulting in a net book value of $649,115 at March
31,2013.

Date of Maturity Interest Lease Balance
Lease Date Rate Amount March 31, 2013
Capital lease 5/17/2004  5/17/2016 4.95%  $1,629,000 $575,943

The lease payments are due as follows:
Primary Government

Year Ending March 31, Principal Interest Total
2014 167,510 25,432 192,942
2015 175,957 16,985 192,942
2016 184,830 8.112 192,942
2017 47,646 589 48,235
Total S 575943 § 51,118 $ 627,061

The discretely presented component unit, Bayou Place I and II had long term obligations of $1,494,307 as of
December 31,2012. This obligation consisted of a mortgage loan of $742,240, developer fee payable of $738,554,
and a payable to related parties of $13,513.
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NOTE 9 - COMMITMENTS AND CONTINGENCIES
Litigation The Housing Authority is not presently involved in any litigation.

Construction Projects There are certain major construction projects in progress at March 31, 2013. These include
modernizing rental units. These projects are being funded by HUD. Funds are requested periodically as the cost is
incurred. Atthe end ofthe 2013 fiscal year, the Housing Authority is still in the process of completing Capital Fund
grants of $1,118,933 obtained during 2009 through 2012 fiscal years. Of this amount $383,798 was obligated for
construction contracts at March 31.

Grant Disallowances The Housing Authority participates in a number of federally assisted grant programs.
Although the grant programs have been audited in accordance with the Single Audit Act Amendments of 1996 and
OMB Circular A-133 through March 31, 2013, these programs are still subject to compliance audits. Housing
Authority management believes that the amount of disallowances, if any, which may arise from future audits will not
be material.

Developer Fee Receivable H.A N 1. Non-Profit Housing, Inc. (HNPHI), a blended component unit of the Housing
Authority, is the general partner in Bayou Place Limited Partnerships I and IT (Partnerships). In April 2006, the
Partnerships entered into an agreement with an investor to invest in projects known as Bayou Place I and Bayou
Place 1L

Both Bayou Place I and II are comprised of 25 family low income housing tax credit units located in New Iberia.
The investor is a limited partner and has a 99.99% partnership interest. The HNPHI is a general partner with a
0.01% partnership interest. The sponsor and guarantor is the Housing Authority. A development fee agreement
provided for $410,000 to be paid to the Housing Authority for Bayou Place I and $600,000 for Bayou Place II. At
March 31, 2010 the balance of the developer fee for both projects was $806,282. H.A.N.I. Non-Profit Housing, Inc.
received full payment of the developer fee in a prior year. The total received was $67,728. The remaining developer
fee of $738,554 may not be received because the units were not delivered by the deadline stated in the contract.
According to the partnership agreement if the partnership fails to deliver 100% of the projected Low Income
Housing Tax Credit benefits as projected by the limited partner in its initial projections, then the limited partner is
entitled to reduce its capital contribution to the partnership. An allowance for the full $738,554 was recorded since
the Housing Authority is not likely to receive the remaining developer fee.

Developer Fee Payable After year end the H. AN.I Non-profit Housing, Inc. (HNPHI) received a bill to pay
developer fees related to Bayou Place I and Bayou Place II of $348,334 to the consultant on the projects. The
developer fee paid to the consultant was to be paid from the developer fees that HNPHI was to receive for the
projects. However, HNPHI only received a portion of the estimated developer fees due to the projects not being
finished on time. There is currently no legal opinion as to whether HNPHI will be liable for the remaining developer
fees to the consultant. No accrual has been made for this.

NOTE 10 - RISK MANAGEMENT The Housing Authority is exposed to various risks of loss related to torts;
theft of, damage to and destruction of assets; errors and omissions; and natural disasters for which the Housing
Authority carries commercial insurance.

NOTE 11 - ECONOMIC DEPENDENCE Financial Accounting Standards Board Accounting Standards
Codification (FASB ASC) 280-10-50-42 requires disclosure in financial statements of a situation where one entity
provides more than 10% of the audited entity’s revenues. The Department of Housing and Urban Development
provided $1,316,509 to the Housing Authority, which represents approximately 58% of the Housing Authority’s
total revenue for the year.
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NOTE 12 - OTHER NONCURRENT ASSETS Bayou Place Development [ & II, L. P., a discretely presented
component unit of the Housing Authority, had the following other noncurrent assets as of March 31, 2013:

Reserves $192,924
Tax Credit Costs, Less Accumulated Amortization 160,280
$353,204

NOTE 13-FEES PAYABLE Bayou Place Development 1 & II, L. P., a discretely presented component unit of
the Housing Authority, had the following fees payable as of March 31, 2013:

Development Fee Payable $738.554
NOTE 14 - SUBSEQUENT EVENTS In June 3013, the Housing Authority signed a contract to remodel four units.

NOTE 15 - NEW GASB STANDARDS In fiscal year 2013, the Housing Authority implemented the following
GASB Statements:

Statement No. 61, “The Financial Reporting Entity-Omnibus: an amendment of GASB Statements No. 14 and No.
39.” This Statement modifies certain requirements for inclusion of component units in the financial reporting entity.

Statement No. 62, “Codification of Accounting and Financial Reporting Guidance Contained in Pre-November 30,
1989 FASB and AICPA Pronouncements.” The objective of this statement is to incorporate into the GASB’s
authoritative literature certain accounting and financial reporting guidance that is included in the following
pronouncements issued on or before November 30, 1989, which does not conflict with or contradict GASB
pronouncements: Financial Accounting Standards Board Statements and Interpretations, Accounting Principles
Board Opinions, and Accounting Research Bulletins of the AICPA.

Statement No. 63, “Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources and Net
Position.” This Statement establishes standards for reporting of deferred outflows of resources, deferred inflows of
resources, and net position.

Statement No. 65, “Items Previously Reported as Assets and Liabilities.” This Statement amends or supersedes the
accounting and financial guidance for certain items previously required as assets or liabilities as well as establishes
accounting and financial reporting standards for the financial statement of state and local governments.

Although these Statements had no current effect on the financial statements as a result of implementation, the

Statements did change the presentation of the Housing Authority’s financials, which consisted of the net position
being classified as net position.

NOTE 16 - INSURANCE RECOVERIES Included in operating revenues is $8,775 of insurance proceeds.
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Housing Authority of New Iberia (LAQ27)
NEW IBERIA, LA
Entity Wide Balance Sheet Summary

Submission Type: Audited/A-133 Fiscal Year End: 03/31/2013
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Housing Authority of New Iberia (LAQ27)
NEW IBERIA, LA
Entity Wide Balance Sheet Summary

Submission Type: Audited/A-133 Fiscal Year End: 03/31/2013

Community
6 Component 1 Business Development
Units Activities Block
Grants/State's
Program

Current Portion of Long-term Debt
:Revenue Bonds $177,263

Borrowings

$1,480,794

$0
$13,513

$2,363,444

$5,633,826 $8,628,276
$0

$382,338 $45417 $720,900
: $6,016,164 $45,417 $0,349,176

600 Total Liabilities and Equity/Net Assets $4,038,162 ] $7,625,160 $49,208 $0 ] $11,712,620 $11,712,620




Housing Authority of New Iberia (LAO27)
NEW IBERIA, LA
Entity Wide Revenue and Expense Summary

Submission . Jited/A-133 Fiscal Year End: 03/31/2013
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Housing Authority of New Iberia (LAO27)
NEW IBERIA, LA

Entity Wide Revenue and Expense Summary

S“bmissg’;‘_ Audited/A-133 Fiscal Year End: 03/31/2013

14.228 .
Community

Project Total 1Busmess Sublotal Total
Activities

$320,043

$37,337

$529,604

95100 Protective Services - Labor

+ 95200 Protective Services - Other Contract Costs
: 95300 Protective Services - Other

1’95500 Employes Benefit Contributions - Profective Services  © 80

.............................................................................

+ 95000 Total Protective Services

$1,576,368

$665,197

97600 Capital Outlays - Governmental Funds

97700 Debt Principal Payment - Governmental Funds

97800 Dwelling Units Rent Expense

: 90000 Total Expenses $1,704,674 : $2,242,023
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NEW IBERIA, LA
Entity Wide Revenue and Expense Summary

S“bmﬁ';;’:_ Audited/A-133 Fiscal Year End: 03/31/2013
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Housing Authority of the City of New Iberia

GENERAL

SCHEDULE OF COMPENSATION PAID BOARD MEMBERS
For the Year Ended March 31, 2013

The members of the Board of Commissioners serve without compensation.

Mr. Fred Wesley, Chairman

Mr. Curtis Thompson

Rev. Darren M. Sophus

Mr. Thomas Jolivet, Vice Chairman

Mr. McKinnis Armstrong
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA

ACTUAL MODERNIZATION COST CERTIFICATE
CAPITAL FUND PROGRAM

1. The actual Capital Fund Program costs is as follows:

PROJECT
LA 48P02750107
Funds Approved $ 301,085
Funds Expended 301,085
Excess of Funds Approved 0
Funds Advanced 301,085
Funds Expended 301,085
Excess of Funds Advanced % 0

2. The distribution of costs by project as shown on the final schedule of
Capital Fund Program expenditures dated October 17, 2012 accompanying
the actual modernization certificate submitted to HUD for approval is in
agreement with the Housing Authority's records.

3. All Capital Fund Programs costs have been paid and all related
liabilities have been discharged through payment.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA

ACTUAL MODERNIZATION COST CERTIFICATE
CAPITAL FUND PROGRAM

1. The actual Capital Fund Program costs is as follows:

PROJECT
LA 48P02750108
Funds Approved $ 294774
Funds Expended 294 774
Excess of Funds Approved 0
Funds Advanced 294 774
Funds Expended 294774
Excess of Funds Advanced $ 0

2. The distribution of costs by project as shown on the final schedule of
Capital Fund Program expenditures dated October 17, 2012 accompanying
the actual modernization certificate submitted to HUD for approval is in
agreement with the Housing Authority's records.

3. All Capital Fund Programs costs have been paid and all related
liabilities have been discharged through payment.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA

ACTUAL MODERNIZATION COST CERTIFICATE
CAPITAL FUND PROGRAM

1. The actual Capital Fund Program costs is as follows:

PROJECT
LA 48P02750109
Funds Approved $ 316,761
Funds Expended 316,761
Excess of Funds Approved 0
Funds Advanced 316,761
Funds Expended 316,761
Excess of Funds Advanced $ 0

2. The distribution of costs by project as shown on the final schedule of
Capital Fund Program expenditures dated August 9, 2013 accompanying
the actual modernization certificate submitted to HUD for approval is in
agreement with the Housing Authority's records.

3. All Capital Fund Programs costs have been paid and all related
liabilities have been discharged through payment.
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Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Independent Auditor’s Report

Board of Commissioners
Housing Authority of the City of New Iberia
New Iberia, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the business-type activities and the discretely presented
component unit, of the Housing Authority of the City of New Iberia as of and for the year ended March 31, 2013,
and the related notes to the financial statements, which collectively comprise the Housing Authority’s basic financial
statements, and have 1ssued our report thereon dated September 24, 2013.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Housing Authority’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Housing Authority’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the Housing Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency 1s a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose. Although the intended use of these reports may be limited, under Louisiana Revised
Statute 24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document.

Ottor, s + 0 dbicmmmson LLF

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
September 24, 2013
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Report on Compliance For Each Major Federal Program and
Report on Internal Control Over Compliance

Independent Auditors' Report

Board of Commissioners
Housing Authority of the City of New Iberia
New Iberia, Louisiana

Report on Compliance for Each Major Federal Program

We have audited Housing Authority of the City of New Iberia’s compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and material
effect on each of the Housing Authority’s major federal programs for the year ended March 31, 2013. The Housing
Authority’s major federal programs are identified in the summary of auditor’s results section of the accompanying
Schedule of Findings and Questioned Costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Aunditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Housing Authority’s major federal
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards, 1ssued by the Comptroller General of the
United States; and OMB Circular A-133, dudits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence
about the Housing Authority’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program.
However, our audit does not provide a legal determination of the Housing Authority’s compliance.
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Opinion on Each Major Federal Program

In our opinion, the Housing Authority complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the year ended
March 31, 2013.

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance, which is required to be reported in
accordance with OMB Circular A-133 and which is described in the accompanying Schedule of Findings and
Questioned Costs as item 13-F1. Our opinion on each major federal program is not modified with respect to these
matters.

The Housing Authority’s response to the noncompliance finding identified in our audit is described in the
accompanying Corrective Action Plan for Current Year Findings & Questioned Costs. The Housing Authority’s
response was not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we
express no opinion on the response.

Report on Internal Control Over Compliance

Management of the Housing Authority is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered the Housing Authority’s internal control over compliance with the types of requirements
that could have a direct and material effect on each major federal program to determine the auditing procedures that
are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with OMB Circular A-133, but not
for the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we
do not express an opinion on the effectiveness of the Housing Authority’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, we identified a certain deficiency in internal control over compliance,
as described in the accompanying Schedule of Findings and Questioned Costs as item 13-F1 that we considertobe a
significant deficiency.

The Housing Authority’s response to the internal control over compliance finding identified in our audit is described
in the accompanying Corrective Action Plan for Current Year Findings & Questioned Costs. The Housing
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Authority’s response was not subjected to the auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-133.
Accordingly, this report is not suitable for any other purpose. Although the intended use of these reports may be

limited, under Louisiana Revised Statute 24:513 this report is distributed by the Office of the Louisiana Legislative
Auditor as a public document.

MM\//QJ\JJ-—V\ - ()\_)A./QMOVVV\W\/LL%

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
September 24, 2013
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Housing Authority Of The City Of New Iberia
Schedule of Expenditures Of Federal Awards
For the Year Ended March 31, 2013

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/PROGRAM NAME

U.S. DEPT OF HOUSING AND URBAN
DIRECT PROGRAMS

Pubic and Indian Housing

Capital Fund Cluster:
Capital Fund Program

PASSED THROUGH LOUISIANA HOUSING
COUNCIL, INC.

Community Development Block Grant

TOTAL EXPENDITURES OF FEDERAL AWARDS

CFDA
NUMBER

14.850

14.872

14.228

48

GRANT ID
NUMBER

LA027-00032512D
LA027-00032513D

TLA48P0O27501-09
LA48P0O27501-10
LA48P027501-11
LA48P0O27501-12

IRMA

EXPENDITURES
§ 512,610
137,552 $ 650,162
153,274
313,793
59,850
44,730 571,647
94,700

$1,316,509



Housing Authority of the City of New Iberia
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended March 31, 2013

NOTE 1- GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the Housing Authority of the City of New Iberia, New Iberia, Louisiana (the "Housing
Authority"). The Housing Authority reporting entity is defined in note 1(A) to the Housing Authority's basic
financial statements. Federal awards received directly from federal agencies, as well as federal awards passed
through other government agencies, is included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the accrual basis of accounting, which 1s described in note 1(C) to the Housing Authority's basic
financial statements.

NOTE 3 -RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in
the Housing Authority's basic financial statements as follows:

Federal

Enterprise funds: Sources
Federal grants $ 871.619
Capital contributions 444 890
Total $ 1,316,509

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States of America.

NOTE 5-MAJOR FEDERAL AWARDS PROGRAMS The dollar threshold of $300,000 was used to distinguish
between Type A and Type B federal programs. For those funds that have matching revenues and state funding,
federal expenditures were determined by deducting matching revenues from total expenditures. Federal awards do
not include Housing Authority operating income from rents or investments (or other non-federal sources). In
addition, the entire amount of operating subsidy received during the fiscal year is considered to be "expended"
during the fiscal year.
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PARTI -

Housing Authority of the City of New Iberia
Schedule of Findings and Questioned Costs
For the Year Ended March 31, 2013

Summary of the Auditors' Results

Financial Statement Audit

1l

il

The type of audit report issued was unqualified.

There were no significant deficiencies required to be disclosed by Government Auditing Standards issued
by the Comptroller General of the United States of America

There were no instances of noncompliance considered material, as defined by the Government Auditing
Standards, to the financial statements.

Audit of Federal Awards

v.

Vi.

Vil.

viil.

iX.

There was one significant deficiency required to be disclosed by OMB Circular A-133. The significant
deficiency was not considered to be a material weakness.

The type of report the auditor issued on compliance for major programs was unqualified.

The audit disclosed one audit finding, which the auditor is required to report under OMB Circular A-133,
Section .510(a).

The major federal program is:
CFDA #14.850 Public and Indian Housing

The dollar threshold used to distinguish between Type A and Type B programs as described in OMB
Circular A-133, Section .520(b) was $300,000.

The auditee does qualify as a low-risk auditee under OMB Circular A-133, Section .530.
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Housing Authority of the City of New Iberia
Schedule of Finding & Questioned Costs
As of and For the Year Ended March 31, 2013

Reference # and title: 13-F1 Test of Resident Files - Eligibility

Federal progsram and specific federal award identification: CFDA Number Award Year
FEDERAL GRANTER/
PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development
Public and Indian Housing Program 14.850 2013

Criteria or specific requirement: The Housing Authority must re-examine family income and composition at least
once every 12 months and adjust the total rent as necessary according to 24 CFR sections 5.617 and 960.209.
Changes in the rent calculation resulting from the re-examination should be reflected in the rental register. Each
time the Housing Authority has an admission or re-examination, they are required to submit HUD form 50058
electronically to HUD. The resident files must contain the Form 50058 as well as the following pertinent
information: social security cards, birth certificates, (or valid documentation of birth dates) and third party
verifications of income, child care expenses and medical expenses. The resident files should also contain a signed
HUD form 9886 annually by all adults within the household.

Condition found: The following exceptions were noted in a test of twenty resident files:

e One exception where income was not properly verified
e Three exceptions noted where key line items on the Form 50058 did not agree to supporting documentation
e Two exceptions were noted where a resident was given a disability allowance in error

Possible asserted effect (cause effect):

Cause: A lack of quality control procedures is a possible cause to the finding on the test of resident files.

Effect: The Housing Authority may not have met some of the federal requirements concerning resident file
documentation.

Recommendations to prevent future occurrences: The Housing Authority should establish monitoring procedures
to ensure that information in the resident files is adequate, verified, if required, and agrees to HUD form 50058.
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Housing Authority of the City of New Iberia
Corrective Action Plan for Current Year Finding & Questioned Costs
As of and For the Year Ended March 31, 2013

Reference # and title: 13-F1 Test of Resident Files - Eligibility
Federal progsram and specific federal award identification: CFDA Number Award Year
FEDERAL GRANTER/

PASS THROUGH GRANTOR/PROGRAM NAME
United States Department of Housing and Urban Development
Public and Indian Housing Program 14.850 2013

Condition: The Housing Authority must re-examine family income and composition at least once every 12
months and adjust the total rent as necessary according to 24 CFR sections 5.617 and 960.209. Changes in the rent
calculation resulting from the re-examination should be reflected in the rental register. Each time the Housing
Authority has an admission or re-examination, they are required to submit HUD form 50058 electronically to HUD.
The resident files must contain the Form 50058 as well as the following pertinent information: social security cards,
birth certificates, (or valid documentation of birth dates) and third party verifications of income, child care expenses
and medical expenses. The resident files should also contain a signed HUD form 9886 annually by all adults within
the household.

The following exceptions were noted in a test of twenty resident files:

e One exception where income was not properly verified
e Three exceptions noted where key line items on the Form 50058 did not agree to supporting documentation
e Two exceptions were noted where a resident was given a disability allowance in error

Corrective action plan:

1. One exception where income was not properly verified.
Correction - Housing Authority will format an excel calendar with all tenants admission date and recertification
process will begin three months prior to recertification. The 50058 will be transmitted to HUD one month prior
to date.

2.  Three exceptions noted where key line items on the Form 50058 did not agree to supporting documentation.
Correction - All employed tenants must provide 3 to 4 check stubs and/or income verification forms must note
cycle of pay. All tenants and applicants must provide the Housing Authority documentation(s) for child
support and food stamps in a timely manner to note on 50058. All documentations will be double checked
before transmittal.

3. Two exceptions were noted where a resident was given a disability allowance in error.
Correction - Housing Authority tenants receiving Social Security benefits under the age of 62 years old has to
supply documentation from the Social Security Administration noting the reason(s) for receiving benefits.

Person responsible for corrective action plan:
Elton Broussard, Jr., Executive Director
Housing Authority of the City of New Iberia
325 North Street
New Iberia, LA 70560

Anticipated completion date: Immediately.
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